Minutes

La Colina Homeowners’ Association

Board of Directors

General Session
October 16, 2008
Board Members: Dennis McGill, Melissa Simms, Cecily Whiteside, Ted Collins, Alice Bauder 

AMCOR Representative: Robin Thomas

The meeting was called to order at 6:32 pm.

MINUTES
The minutes of the August 2008 meeting were not approved pending amendments.
FINANCIALS
A motion to approve the august and semptember 2008 financials was seconded and passed unanimously.
Ted Collins, Treasurer, reiterated an earlier request to Robin Thomas for copies of the past year's water bills due to our excessive budget variance on this line item.  Ms. Thomas indicated that she had provided some information, a listing of water expense charged over approximately the last three years.  Mr. Collins expressed the need to see the actual water usage amounts to aid in determining if a problem exists.  Ms. Thomas asked the President and other Board members if the requested records should be supplied to Mr. Collins.  Denny McGill, President, took a straw vote of the other Board members and based upon those results, authorized Ms. Thomas to release the requested records to Mr. Collins.
Landscape Update
The landscape committee met and made recommendations regarding plantings for the front of the community (Phase I of the entire project). These recommendations were subsequently shared with Mike LeDuc from Piazza Landscaping.  We have no estimate as yet; Mike needs to check the irrigation system.
We agreed that we should leave the damaged tree on Gold Dust as is for now.

Denny recommended that a number of ground lights need to be replaced because of vandalism.  The 120V high voltage lights cost approximately $200 each and are subject to further damage.  Denny recommend that we slowly convert to in-ground lights, which cost about $139 each.  The lights by the green should be converted first.

Budget 2009
The changes to the draft budget were proposed:

Water



$4400

Electric


$1200

Plant Removal

 
  $400
Sprinkler Supplies
 
  $800

Electrical Supplies
 
$1500
Painting


    $20


Bad Debt (Delinquency)
$1500

A motion to approve the 2009 BUDGET was seconded and passed unanimously.
Cell Phone Antenna
Verizon has notified area residents of their intention to upgrade cell phone antenna and related equipment at the intersection of Shea and 136th.    Denny is concerned that they also may be planning to install a repeater box  (noisy) on La Colina’s common area at Gold Dust and 136th.  He suggested that two board members attend the Scottsdale hearing when it is scheduled to protest the proposed changes.
Halloween Party Update

The Halloween Party will take place at the cul-de-sac on Thoroughbred because the green will be unavailable (due to late overseeding).  Two homeowners will be organizing the party.
Sonora Vista
As we have received no satisfaction from our multiple requests for a single gate code and for all of our homeowner's to have full access to the Sonora Vista gate, the Board agreed it would be worthwhile to determine if a cause of action is merited.  Robin Thomas agreed to make an informal inquiry of one of her contacts at Ekmark & Ekmark to aid the Board in determining if legal action would be fruitful.
Arizona Open Meeting Law and Use of Email
 Ted Collins said that he believes that we are in violation of the Arizona Open Meeting Law because of the use of email to conduct business.  A discussion ensued.    Robin believes that, based on her experience and expertise, we are not in violation  She distributed information to support her position.
Further Ted believes that Architectural Review Board is in violation because it is made of solely of board members    

Ted made a motion to re-establish an Architectural Review Board with two board members and one homeowner not on the board.  The motion was not seconded.
Maximizing Income from Foreclosures

Ted Collins expressed concern over the Association's ability to collect dues in the current economic environment.  He indicated that he didn't have any great ideas and sought the ideas of the Board.  The only thing that it appears that we don't currently do is to put a lien on a property quickly after dues become delinquent.  No other ideas were shared at this time.
Mr. Collins informed the Board of a forthcoming free seminar put on by a local attorney on the topic of minimizing delinquency in this environment.  He indicated that he could not attend and requested that others do so.  Ms. Thomas indicated that she was scheduled to attend a similar seminar presented by a different attorney.  Mr. Collins asked that Ms. Thomas pick up an extra set of handouts and forward them to him.  Ms. Thomas agreed.

 
Architectural Request

The request for Lot 45’s change to sun screens was approved and the request signed by the committee.

Reiumbursement
The board agreed to reimburse Dennis McGill for administrative expenses related to the landscape design.

Adjournment
A motion to adjourn was seconded and passed unanimously.
The meeting adjourned at 7:23 pm.
Respectfully submitted,
Alice Bauder

Secretary
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